
A great place 
to work
We will work together to create an environment where 
every staff member feels skilled and supported to 
provide the best care. 

What this means in practice:

Improving staff

experience

Unlocking

Our potential

Reflecting our 

population

A positive 
partner
As the largest employer in town, we will make sure that we 
do more for Bolton in addition to the healthcare we provide, 
by widening access to work, working with local partners 
and buying locally where possible.

What this means in practice:

Developing our

neighbourhoods
Working as

one team

Partnering for

local benefit

An organisation 
that's fit for the future
We will make sure that we have the right infrastructure and 
technology to allow our systems to work seamlessly, and our 
buildings enable us to provide the best care. We will look for 
opportunities to reduce the environmental impacts of the 
business we run.

What this means in practice:
Being digitally

enabled & inclusive

Improving

our estate

Proactively planning

for the future

A high performing, 
productive organisation
We will challenge ourselves to identify opportunities to 
improve, to work together with our partners across the 
system, and maximise productivity so that our patients will 
have shorter waits and better access to services.

What this means in practice:

Improving access 

to our services

Being efficient and  

productive

Delivering financial 

sustainability

Our five core ambitions

Our strategy on a page

What this means in practice:

Improving 

safety, 

effectiveness

& experience

Innovating & 

collaborating

for the

future

Playing our 

part in 

improving 

health

Improving care, 
transforming lives

We will deliver high quality care through a 
focus on safe and effective systems and 

processes, and make sure that everyone has a 
positive experience in our care. We will work to 
improve people’s health, to transform the lives 

and outcomes of the people of Bolton.

Our Vision
To deliver exceptional 
care to improve the 
health and wellbeing 
of our communities.

Our Values


